Initial NP 1ll Application

UGk Health

Your NP III application must contain the following 7 documents in this order. Your
application will not be reviewed if any of these are mxssmg Only check items off

once they're completed.

. This cover sheet with signatures. Please print name to follow Signature.

- Current resume or curriculum vitae.
Personal Essay.

Two letters of recommendation signed and dated.

K &I RIRIK

it

A copy of NP II performance evaluation signed and dated within 12 months of the NP III

application submission date. Completion Date:_2 /2 : 21

&[]

Leadership Activities Form over the preceding prior 24 months of application.

Proof of attendance for minimum 30 CEUs within 24 months af the NP III application

submission deadline (or can be listed on most recent NPII performance evaluation).

K]

I attest that I am a credentialed and privileged provider
W initia)

Please submit ONE file in Word or PDF format.

in good standing at UCSF Health.

Name of file must be your last name and first initial (for example, “EricksonM”). Email

completed application packet to: AdvancedPractice@ucsf.edu
An exemplar application can be found on the NPIII page from

Deadline for submission is last business day of March o
Applicant (signature):
Applicant {prin

the Advanced Practice Website.

Date: 912312021 Email;

Manager (signature):
Manager (print):
Date:

Collaborating Physician (signature)
Collaboraun P?gsman (print):
Date:




Education:
Columbia University School of Nursing, New York, NY

Master of Science, Nursing - Feb 2015
Bachelor of Science, Nursing - May 2013

University of California Los Angeles, Los Angeles, CA

Bachelor of Science, Molecular Cell and Developmental Biology - June 2010

Licenses & Certifications

Nurse Practitioner, California License: 95002328

Pediatric Nurse Practitioner Certification (PNCB): 20150848
Registered Professional Nurse, California License: 95051973
AHA BLS for Healthcare Providers

AHA PALS Provider

Professional Experience:

UCSF Benioff Children’s Hospital Oakland - Jan 2017- present
Certified Pediatric Nurse Practitioner Il, Pediatric Urology

Evaluate and treat inpatients and outpatients with urologic diagnoses using
evidence-based medicine.

Consult on inpatients and emergent patients with teachings to families and
communicating plans of care with hospitalists.

Participate in a monthly multidisciplinary spina bifida clinic.

Operate urodynamics procedure, review and interpret results. Training of staff on
the urodynamics equipment.

Precept current nurse practitioners, master’s level nurse practitioner students,
nurses, residents, and fellows.

Present on common urologic conditions through outreach programs, webinars and
in-staff services.

Acquire new equipment and associated supplies in collaboration with business
strategy staff, practice managers and vendors.

Engage in the hiring process of new staff with training of urology specific duties.



Prescribe and order durable medical equipment and medications.

Advise parents and providers on the phone and MyChart communication.

Perform case manager duties providing follow up with families, vendors and supply
companies.

Design electronic medical record content and competencies for new referral triage
and new procedures.

Red Oaks Medical Group, Red Bluff, CA - Sept 2015 -Nov 2016
Certified Pediatric Nurse Practitioner, Pediatric Primary Care

Certified CHDP provider performing age- appropriate well visits to underserved
patients.

Evaluate and diagnose acute walk-in and scheduled sick patients and initiate
treatment plans.

Examine newborns for jaundice, weight and assess progression after hospital
discharge.

Educate patients and caregivers on appropriate interventions to promote positive
outcomes.

Order and interpret imaging films and laboratory values.

Refer patients to appropriate specialists.

Delegate appropriate work tasks to medical assistants and receptionists to facilitate
care.

Presentations:

“Pediatric Bowel Bladder Dysfunction,” Pediatric Weekly Webinar Series, San
Francisco, CA. March 2021

“Incontinence and Common GU Problems,” Pediatric Weekly Webinar Series. San
Francisco, CA. Dec 2020. CME Certified.

“Urology Breakdown,” Hospitalist Residents In-Service. Oakland, CA. May 2020

“Enuresis/Encopresis: Bowel Bladder Dysfunction,” Pediatric Psychiatrists In-Service.
Oakland, CA. April 2018

Professional Organizations:

e Pediatric Urology Nurse Specialists



e National Association of Pediatric Nurse Practitioners
e American Association of Nurse Practitioners
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| joined Pediatric Urology in January 2017 following Pediatric Primary Care. |
had little exposure to ambulatory specialty and inpatient surgical care, which drew me to
this position. After three months of starting in Pediatric Urology, my APP mentor went
on medical leave and retired from practice. | was thrown into the deep end, and | knew
it would be up to me to sink or swim. Needless to say, my introduction to Pediatric
Urology was unique and unexpected.

| was suddenly the most senior Pediatric Urology NP at the Oakland Campus. |
was obligated to rapidly familiarize myself with clinic, provider, and administrative duties.
At times my duties also required extensive case management and social support to our
patients and their families. | was thrown into monthly multidisciplinary Spina Bifida
Clinics, weekly urodynamics procedures, and called daily for inpatient consultations.
I’'m proud to report | can swim and eager to demonstrate my butterfly stroke! The
support of my collaborating physicians, and donning a multitude of hats helped shape
me into the provider, educator, advocate, and leader | am today.

| served as a mentor to our new hire APP who now sees her own panel of
patients independently and performs other clinical duties. Following this mentorship, |
discovered how much | enjoy seeing individuals grow and progress towards clinical
excellence. | began precepting Nurse Practitioner students and enjoy discussing
holistic assessment and treatment of patients. The students love the variety of
hands-on skills required for Pediatric Urology including urodynamics, post-operative

care, and catheterization teaching. This naturally led to my involvement providing
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Urology education to other UCSF clinical staff and community Pediatricians in the form
of webinars and in-services.

With the COVID-19 pandemic, all specialty services were forced to pivot and
adjust in more ways than anticipated. One of the major changes our clinic faced was
converting to telehealth visits to serve our patients. | realized we needed to change
how we triage our patient referrals and fully utilize the referral access center. | created
a referral protocol currently used in clinics and the access center. My algorithm is used
to determine which patients are promptly seen in the clinic versus telemedicine, whether
imaging is needed before the appointment, and scheduling with a specific provider.
Another major transition was shifting from Epic to Apex. With this transition, | designed
and created our note and electronic order templates which streamline charting and
ensure billing criteria is met. These templates are currently in use in our practice.

On a microsystem level, | have been working to expand our current Oakland
practice to deliver more urologic services to our patients. | am the sole provider that
performs urodynamics with fluoroscopy at our campus and recognized the high demand
and long wait times for this procedure. As a response, | advocated for a urodynamics
machine exclusively for our clinic in order to provide non-fluoroscopic urodynamic
studies. | also identified the need to provide biofeedback as we have been outsourcing
this to other facilities and proposed the acquisition of this equipment. | worked tirelessly
with our Practice Manager and Business Strategy team members outlining an initial
business plan, providing financial figures, and projected number of patients in order to

obtain both machines. | provided staff training on the urodynamics equipment and
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procedure. Additionally, I'm delighted that for the first time in our urologic practice, we
will soon be offering biofeedback services. These added services in-house will aid in
better coordination of care and patient satisfaction. | am now working to complete a
non-fluoroscopic urodynamics in clinic competency and biofeedback competency. | will
also be working on outreach to our pediatricians informing them of our new resources.

On a macrosystem level, | have also expanded our practice to another location in
the Bay Area to become more accessible to families. As an APP, | identified a
deficiency of Pediatric Urology services in the Peninsula with no providers between San
Francisco and Palo Alto. Having seen advertisements for UCSF Health at San Mateo
on bus stops and billboards | thought, “why not have Pediatric Urology in San Mateo?”.

I met with the UCSF Medical Director of Pediatrics, Vice President of Business Strategy,
and Director of Children’s Ambulatory Services to discuss our expansion strategy. Once
our goals had been determined, my focus was then on the daily management of our
clinic, settling time slots for urology, and coordinating supplies with the Practice
Manager at San Mateo.

After numerous meetings, | am proud to announce we have entered the
Peninsula market and established our clinic in San Mateo as of October 2020. Now
when | do a web search, our San Mateo location is listed under UCSF Pediatric Urology.
| am currently the only Pediatric Urology Provider seeing patients at our San Mateo
clinic and my aim is to promote growth at this location. | plan to compete with the other

local children's hospitals and attract families and providers to UCSF Health.
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The opportunity to serve patients from a variety of backgrounds while
representing UCSF has allowed me to grow as an APP and as an individual. | look
forward to further discussing my experience, projects, education, leadership, and clinical
practice. Thank you for considering my application for Nurse Practitioner 3

advancement.
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University of California San Francisco
Department of Urology
UCSF Mail Code 1695 550 16" Street, 6" Floor San Francisco, CA 94143

www.ucsf.edu www.urology.ucsf.edu

September 23, 2021

RE: I

To the UCSF Nurse Practitioner Selection Committee:

I am happy to write a letter of recommendation fo_in support of her application for Nurse
Practitioner 3 advancement at UCSF. 1 have known [lllllsince she started her nurse practitioner work with us
several years ago. [l has done an excellent job throughout her career. Her service is currently based at Benioff
Children’s Hospital Oakland, and she is our lead Nurse Practitioner at that site. [ ]lihas been exemplory in all
aspects of her job; she runs the pediatric urology clinics at both the BCHO and San Mateo campuses, and has been
instrumental in growing both practices. She excels at education and leadership. She helped develop several
teaching aids for patients and providers, mainly in the field of Bladder and Bowel Dysfunction in children.

She leads both our Urodynamic Center at BCHO and our soon to open Biofeedback Program for Children. In fact, it
was Il who developed and implemented both programs, working with nursings staff, administration, and fellow
providers. It was no small task, and Il managed the process excellently. She also has taken the lead on the
development of the referral access center for urology, and taken the lead for designing the new clinical templates for
Apex. She has several other projects she is working on as well, including outpatient cystoscopy. She has wonderful
enthusiasm and follow through, and because of that, she has changed pediatric urology care at BCHO and is an
essential part of our team.

EEENs a pleasure to work with. She is extremely smart and works well with the team. The attendings, residents,
students and other providers love working with her. She is very approachable and patient, and this great demeanor
rubs off on everyone she works with. She is a great teacher. She has trained our medical assistants in all aspects of
urodynamics and will be doing the same for the new biofeedback center. She often has nursing students working
with her, and she teaches the junior residents in urology and pediatrics. She is active in giving presentations to the
pediatric residents and to pediatricians as part of the UCSF weekly webinar series on incontinence, common GU
problems and bladder and bowel dysfunction topics. She has given lectures to community primary care providers as
well, and attends outreach meetings with pediatricians and business strategists to grow our outreach clinics.

In summary, B i 25 been an exemplary nurse practitioner. Her wonderful demeanor, excellent leadership and
teaching skills, and ability to change the care of children for the better, make her a huge asset to our department and
to the University. I recommend her wholeheartedly for her advancement to Nurse Practitioner 3.

Sincerely,
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University of California
San Francisco

Department of Urology

UCSF Mail Code 1695
550 16" Street, 6™ Floor
San Francisco, CA 94143

www.ucsf.edu
www.urology.ucsf.edu

September 22, 2021

Re: [
| To the UCSF Nurse Practitioner Selection Committee:

It is with sincere pleasure that I write this letter of recommendation for | Sl i» support of her

| application for Nurse Practitioner 3 advancement. I have known Illllsince she first started in pediatric

| urology in 2016 and have had the pleasure to watch her grow and develop into the clinician she is today. She is
| my counterpart in Oakland managing the spina bifida multidisciplinary clinic. Her expertise is frequently

| requested by hospitalists for advice and management of these patients. We co-manage many complicated spina
bifida patients together. NIl will provide extensive medical management with patients before discussing

| surgical options with me. Post operatively, she will review catheterization and wound care teaching for these

| patients. She also performs and manages our complex urodynamics procedure and trains the urology and

| radiology staff on how to use the equipment and interpret the data that is generated.

' Not only do I trust [l clinical judgement, but I value her ability to lead the clinics and problem solve in
real time, working diligently to find solutions. Thanks to [EEEEEability to analyze gaps in our services, we

| have recently acquired a new urodynamics machine and biofeedback equipment. These tools allow us to meet
our patient’s needs in a timely manner with greater care and precision. She advocated that a social worker was
needed in the clinic, and we trusted her judgement in determining the candidate was a good fit for our patient
population. [l continues to educate our social worker in our specialty, focusing on the varied family
struggles of a child with complex urologic needs. Additionally, Il takes initiative and has expanded our
clinic footprint to San Mateo where she is independently building patient and provider relations in the area.

She is detailed in her work and devotes time with every patient to build trust by providing thorough responses in
an intelligible manner. She not only supports her own panel of patients but our providers will consistently
appoint her to follow up with our complicated patients knowing she will give the utmost care. In addition to

 clinical duties, JIIIlll precepts nurse practitioner students, residents, and hospitalists and is a trusted urology
provider around the hospital.

s - compassionate clinician, educator, and leader. She is an asset to our patients, staff, and UCSF. She
| exemplifies the qualities of a nurse practitioner 3 and [ fully support her for advancement.

Sincerely,

|
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I) Education leadership activities for patients, UCSF or non-UCSF staff, and community.

Examples are presentations at staff in-services, educational forms, or health fairs.

1. Presentation Title: “Urology Breakdown”
Audience: UCSF Oakland Hospitalist Residents staff in-service
Month/Year: May 2020

2. Presentation Title: “Incontinence and Common GU Problems”
Audience: Pediatricians attending Pediatric Weekly Webinar Series
Month/Year: December 2020

3. Presentation Title: “Pediatric Bowel Bladder Dysfunction”
Audience: Pediatricians attending Pediatric Weekly Webinar Series
Month/Year: March 2021

ll) Serve as a mentor for a new hire APP for a minimum of 6 months in their first two (2)
2 years of practice. APP mentor is defined as an experienced NP who substantively and
consistently works with a mentee to develop, achieve and evaluate professional goals
and provide orientations and support.

1. Name of Mentee: Bethany Geleris, NP
Hours/time frame: 1176 hours/ July 2018- December 2020
Month/Year: July 2018- December 2020

ll) Sixty (60) hours as a preceptor for a graduate student. A preceptor is defined as an

experienced NP who voluntarily agrees to provide clinical experience and guidance to a
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graduate APP student during their educational program. Maximum credit: no more than
3 students for 180 totals

1. Organization: UCSF
Student Name: Olivia Chan
Hours: 178
Month/Year: February 2021- June 2021

2. Organization: UCSF
Student Name: Anna Weissman
Hours: currently 41.5 hours, ongoing
Month/Year: August 2021- ongoing

IV) Development of written standards including core competencies, new protocols or

new standardized procedures

1. Organization: UCSF
Title/Subject: New Scheduling, New Referral Algorithm and Spreadsheet
Month/ Year: September 2020- April 2021

2. Organization: UCSF Oakland
Title/Subject: Non-Fluoroscopic Urodynamics In Clinic Competency

Month/Year: ongoing

3. Organization: UCSF Oakland
Title/Subject: Biofeedback Competency
Month/Year: ongoing
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V) Participation in community health-related activities that utilize the RN/APP level

expertise. May be a leadership role or ongoing activity.

1. Organization: UCSF Health
Activity: Expansion of UCSF Pediatric Urology in the Bay Area

Month/Year: July 2020- ongoing

VI) Participation in a Quality Improvement (Ql) Project with a role such as lead or active

team member.

1. Title of QI Project: Apex Template Design
Role: Lead in note and electronic order designs. Lead in meetings with

administrative analysts and collaborating physicians to edit template designs.

Month/Year: May 2019- March 2020
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Title of Course # of CEU/ CME Date Completed
PUNS 2019 Annual 21 9/27/2019
Meeting

Pediatric Updates: Primary 7.5 1/28/2020
Care: 2019 Current

Concepts

Pediatric Updates: Primary 7.5 1/29/2020
Care: Procedures

Pediatric Updates: 7.5 1/15/2021
Pharmacology: Infections

in Childrens and

Adolescents

Pediatric Updates: Acute 7.5 1/15/2021

Care: Clinical
Cross-Section 2020

Total Hours: 51
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